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March 28th, 2014	

!
Via e-Mail and Priority Mail	

!!!
Re: Jemez Bodhi Mandala, a New Mexico non-profit corporation, and Bodhi Manda Zen Center	

!
Dear Jundo, Seiju, Seido, Seiun, Stanley Weinstein, and Gento,	


 	


Thank you for all the recent communications about the Bodhi issues .  I greatly appreciate your 
sincere and continuing efforts to restore harmony within the Sangha.	


 	


One recent letter said, “Because we are not working together, it is very difficult to start preparing 
for the approaching workshop season at Bodhi.” However, Seido has reported that a number of 
workshops have been scheduled without any problem, and that one has already taken place. 	


 	

!
Please work to create a harmony so that Seido and Seiun can do their best to serve as its Vice-
Abbot and an officer.  They both understand my spiritual directives, and I trust their commitment 
to operating the Bodhi on a daily basis to further the purposes of the Bodhi.  Kessei practice can 
take place after the transition.  Please do not diminish or disregard Seido and Seiun’s efforts and 
positions.	


 	


I know that unresolved legal concerns have impeded communications among each other and also 
with the larger Sangha. But I believe that all of you share what I desire in rebuilding the Bodhi, 
which is financially secure and transparent, and well governed. I trust that you will work with 
Rinzai-ji in carrying out my directives and my teachings.  	



To resolve the main communication issue, please collaborate to create a larger Board of Directors 
for Bodhi Manda that is diverse, gender-balanced and representative of the Bodhi’s broadest 
interests in alignment with its mission. I suggest that the Board have at least nine directors.  Do 
not allow the “family quarrel” to impede communications, so that you can all agree on the 
expanded Board composition and recruitment as quickly as possible. Keep the communication 
flowing to move the process along. 	



I understand that there are already a number of individuals who have expressed an interest in 
working towards the common goal of rebuilding the Bodhi. Please keep in mind that the selection 
should not be done by one or two individuals, but each and every one of you should work equally 
through the process to agree on the Board composition.  To that end, I believe it would be helpful 
to have a meeting with all or each of the potential candidates to hear what each person may be 
able to contribute to the Bodhi.  Even those who may not end up being on the Board may be able 



to make contributions, such as through committees.  If an agreement on the board composition 
cannot be reached soon, I suggest that everyone who is interested in working on rebuilding the 
Bodhi come together for a meeting in person.	


 	


I direct Seido to collaborate with all of you as well as others to develop a strategic and operational 
plan for Bodhi. That planning should begin now. Please work together to understand better and 
differences between the role of the Board and the role of those responsible for teaching and 
spiritual guidance, keeping in mind the importance of transparency and open communications in 
building and maintaining trust.  Please do not forget to consider the concerns that the Sangha 
members may have in doing so.	


 	


Unity is our common goal; we must all come together to work equally and harmoniously with 
each other. Please reach a broad agreement soon, so that you can all come together in one place to 
mend your differences, to heal, and to move forward as a unified group.	



Finally, please do not forget my teachings.  If you cannot work on to create a harmony now, no 
true harmony will ever occur.  I sincerely hope the Bodhi will be able to work together with 
Rinzai-ji as well as the monks and nuns for many years to come.	

!
ボディマンダ が直面している問題について、先般頂いた問い合わせをいただいて、ありがとうご
ざいます。僧侶間の調和を取り戻すため、あなた方の堅実でたゆみない努力には感謝いたしま
す。	

!
あなたの手紙に「私たちが一緒に協力し活動していないため、 ボディマンダ のワークショップ・
シーズンに向けての準備を開始することが困難だ」と示してありましたが。棲道によると、問題
なく多くのワークショップのスケジュールがすでに組まれていて、そのうちの1つは既に終了し
た、と報告を受けています。 	

!
棲道は副住職、清雲は幹部として、彼らが力を発揮できるよう、調和を目指して努力してくださ
い。彼らは二人とも私の指導を理解しております。今後のボディマンダの成長を目的に、ボディ
マンダを常時運営していくことに対する彼らの決意を私は信頼しています。 結制は人事異動が終
了しだい計画してください。どうか棲道と清雲の努力や立場を縮小したり無視することは決して
しないでください。 
  
未解決の法的問題の為、相互間、そしてよりボディマンダ・サンガ間のコミュニケーションが妨
げられていることは解っています。しかし、あなた方皆様も、私と同様にボディマンダが再建さ
れ、 財政的に明瞭に安定し、健全に管理されることを望んでいると信じています。今後、臨済寺
と良い関係を築いて私の指導するゴールに向けて進めて行ってくれると信頼しています。	
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