March 28th, 2014

Via e-Mail and Priority Mail

Re: Jemez Bodhi Mandala, a New Mexico non-profit corporation, and Bodhi Manda Zen Center
Dear Jundo, Seiju, Seido, Seiun, Stanley Weinstein, and Gento,

Thank you for all the recent communications about the Bodhi issues . I greatly appreciate your
sincere and continuing efforts to restore harmony within the Sangha.

One recent letter said, “Because we are not working together, it is very difficult to start preparing
for the approaching workshop season at Bodhi.” However, Seido has reported that a number of
workshops have been scheduled without any problem, and that one has already taken place.

Please work to create a harmony so that Seido and Seiun can do their best to serve as its Vice-
Abbot and an officer. They both understand my spiritual directives, and I trust their commitment
to operating the Bodhi on a daily basis to further the purposes of the Bodhi. Kessei practice can
take place after the transition. Please do not diminish or disregard Seido and Seiun’s efforts and
positions.

I know that unresolved legal concerns have impeded communications among each other and also
with the larger Sangha. But I believe that all of you share what I desire in rebuilding the Bodhi,
which is financially secure and transparent, and well governed. I trust that you will work with
Rinzai-ji in carrying out my directives and my teachings.

To resolve the main communication issue, please collaborate to create a larger Board of Directors
for Bodhi Manda that is diverse, gender-balanced and representative of the Bodhi’s broadest
interests in alignment with its mission. I suggest that the Board have at least nine directors. Do
not allow the “family quarrel” to impede communications, so that you can all agree on the
expanded Board composition and recruitment as quickly as possible. Keep the communication
flowing to move the process along.

I understand that there are already a number of individuals who have expressed an interest in
working towards the common goal of rebuilding the Bodhi. Please keep in mind that the selection
should not be done by one or two individuals, but each and every one of you should work equally
through the process to agree on the Board composition. To that end, I believe it would be helpful
to have a meeting with all or each of the potential candidates to hear what each person may be
able to contribute to the Bodhi. Even those who may not end up being on the Board may be able
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to make contributions, such as through committees. If an agreement on the board composition
cannot be reached soon, I suggest that everyone who is interested in working on rebuilding the
Bodhi come together for a meeting in person.

I direct Seido to collaborate with all of you as well as others to develop a strategic and operational
plan for Bodhi. That planning should begin now. Please work together to understand better and
differences between the role of the Board and the role of those responsible for teaching and
spiritual guidance, keeping in mind the importance of transparency and open communications in
building and maintaining trust. Please do not forget to consider the concerns that the Sangha
members may have in doing so.

Unity is our common goal; we must all come together to work equally and harmoniously with
each other. Please reach a broad agreement soon, so that you can all come together in one place to
mend your differences, to heal, and to move forward as a unified group.

Finally, please do not forget my teachings. If you cannot work on to create a harmony now, no
true harmony will ever occur. I sincerely hope the Bodhi will be able to work together with
Rinzai-ji as well as the monks and nuns for many years to come.
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Chief Abbot of Rinzai-ji
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